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▪ Listen through your computer through your speakers after you log into the event. 

▪ Want to change your audio? Click Audio options, click Switch audio, and then choose the 
option that you want to use. 

▪ Need assistance? Please send us a message in the
Q&A section or email memberservices@staffingindustry.com.

Audio
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Questions?

▪ Questions may be submitted at  any time.

▪ Click on the Question Mark section
to open the Q&A window.

▪ Type your question into the  small dialog box 
and click the Send Button.

▪ The presentation will be shared  with 
registrants. 

▪ Questions? Please email 
memberservices@staffingindustry.com
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CWS Council (partial list)

http://www.shell.us/
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▪ Laurence Kirk, Vice 
President, EMEA & 
APAC, PRO Unlimited

▪ Carole Bellone, 
Global Category 
Manager, People & 
Culture, Philip 
Morris International

Today’s speakers:

▪ Dawn McCartney, CCWP, VP, 
Contingent Workforce 
Strategies Council, SIA
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CW Programme Strategies
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Consolidation of staffing suppliers

Supplier tiering

Program for diversity suppliers

Program to encourage candidate diversity

SOW included in CW program

Global management of CW

Trying out new staffing suppliers

Direct sourcing of CW

Internally managed CW program

CW as part of strategic planning

Program to align CW to diversity goals

Talent pools

Project to consider RPA

Company career site for attracting CW

Project to consider use of robots

Total talent acquisition

In place today Likely to be seriously explored within two years SIA Workforce Solution Buyer Survey – EMEA 2021

Use of workforce strategies, 2021
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A B C D

E F G

Cost savings used to be the biggest issue in CW programmes but what are you 
seeing as your biggest challenges at the moment? (Choose as many as apply)

H

Attracting 
Talent

Labour 
Shortage

Supply Chain 
Issues

Cost
Savings

Data
Internal
Mobility Compliance Performance

Management

POLL 1
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What is the skill set for which your organisation spends the 
most amount of money on contingent workers?

Response %

Information technology (IT) occupations 57%

Industrial, logistics, and/or other blue-collar occupations 22%

Engineering occupations 9%

Clinical/scientific occupations 4%

Marketing/creative occupations 2%

Office/clerical occupations 1%

Legal occupations 1%

Finance/accounting occupations 1%

SIA Workforce Solutions Buyer Survey EMEA 2021
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Data and insights can clearly help to make more informed decisions on hiring. 
In what way are you using data today? (Choose all that apply)

POLL 2

A B C

We only use a 
Vendor 

Management 
System 
(VMS)

We have multiple 
tools and data feeds 

from different 
sources but are 

unable to link them 
together

We are unaware of 
what data insights 

we could be 
accessing at this 

stage

We would like to 
improve our use of 

data

D
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• How are you preparing to maximise and support the people and talent availability caused by 
movement from Eastern Europe?

• What adjustments and investments are you making in your talent strategy to accommodate the 
unknown challenges of 2023/24 and 2025?

• What resources are we using today to make business-critical decisions?

TAKE-AWAY / THINGS TO CONSIDER 
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QUESTION & ANSWER
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Thank you for your sponsorship…
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SIA MEMBER RESOURCES

▪ International Talent Mobility
▪ Workforce Solutions Buyer Survey: 2021 Europe Results
▪ Workforce Solutions Buyer Survey: 2021 UK Results
▪ Workforce Solutions Buyer Survey: 2021 Americas Results
▪ Lexicon of Global Workforce-Related Terms (complimentary)

Not an SIA member?

Contact the SIA Council team: enterpriseservices@staffingindustry.com

https://www2.staffingindustry.com/Research/Research-Reports/Americas/International-Talent-Mobility
https://www2.staffingindustry.com/eng_member/Research/Research-Reports/EMEA/Workforce-Solutions-Buyer-Survey-2021-Europe-Results
https://www2.staffingindustry.com/eng/Research/Research-Reports/EMEA/Workforce-Solutions-Buyer-Survey-2021-UK-Results
https://www2.staffingindustry.com/site_member/Research/Research-Reports/Americas/Workforce-Solutions-Buyer-Survey-2021-Americas-Results
https://www2.staffingindustry.com/content/download/41510/1434495/GlobalLexicon_20211119.pdf
mailto:enterpriseservices@staffingindustry.com


CWS Summit Europe, the premier conference for HR, Procurement & Programme
Management professionals from Fortune 2000 companies around the world, is back live 
and in-person. Expand your horizons, forge new connections, and evolve your contingent 
workforce management strategy in an interactive and collaborative conference setting, 
where expert speakers will discuss emerging strategies for talent, technology and risk.

#CWSSummit

Register at www.cwssummitwe.eu



Confidential and Proprietary. ©Crain Communications Inc. All rights reserved. SIA | Staffing Industry Analysts Contingent Workforce Strategies Council Webinar

Learn more about becoming a Contingent Workforce Solutions (CWS) Council Member Today!
800-950-9496 | enterpriseservices@staffingindustry.com |       @SIAnalysts

INTELLIGENCE FOR REAL RESULTS
The Contingent Workforce Strategies (CWS) Council is a business intelligence and advisory service for 

corporate buyers of contingent labor and workforce solutions.

As a CWS Council Member, you have access to a wide range of regional research with content most relevant 

to your business, including:

• VMS/MSP • SOW management strategies

• Globalization • Workforce planning and talent management

• RPO best practices • Program benchmarking
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▪ Copies of the slides and a link to the audio recording will be distributed to all 

attendees  within 48 hours following the webinar.

▪ A replay of this webinar will be available for our CWS Council and Premium 

Corporate  members at: www.staffingindustry.com/webinars-buyer

http://www.staffingindustry.com/webinars-buyer
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Founded in 1989, SIA is the global advisor on staffing and workforce solutions. Our proprietary research covers all categories of  employed 
and non-employed work including temporary staffing, independent contracting and other types of contingent labor. SIA’s  independent and 
objective analysis provides insights into the services and suppliers operating in the workforce solutions ecosystem  including staffing firms, 
managed service providers, recruitment process outsourcers, payrolling/compliance firms and talent  acquisition technology specialists such 
as vendor management systems, online staffing platforms, crowdsourcing and online work  services. We also provide training and 
accreditation with our unique Certified Contingent Workforce Professional (CCWP) program.

Known for our award-winning content, data, support tools, publications, executive conferences and events, we help both suppliers and 
buyers of workforce solutions make better-informed decisions that improve business results and minimize risk. As a division of the 
international business media company, Crain Communications Inc., SIA is headquartered in Mountain View,  California, with offices in 
London, England.
For more information: www.staffingindustry.com

For global coverage across the workforce solutions ecosystem, follow us  and connect via

@SIAnalysts

About Staffing Industry Analysts (SIA)

PROPRIETARY DATA, DO NOT DISTRIBUTE OUTSIDE YOUR ORGANIZATION. Your company’s use of this report precludes distribution of its contents, in whole or in part, to other companies or 

individuals outside your organization

in any form – electronic, written or verbal – without the express written permission of Staffing Industry Analysts. It is your organization’s responsibility to maintain and protect the confidentiality of this report.

Staffing Industry Analysts | 1975 W. El Camino Real, Ste. 304 | Mountain View, CA 94040 | 800.950.9496 | www.staffingindustry.com

http://www.staffingindustry.com/
http://www.staffingindustry.com/

